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Microsoft’s Management of XB

Full Integration into Close Rhythm

e Assign capable resources
e |ntegrate into the close calendar and change process

e Ensure adequate controls and internal review
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Microsoft’s Management of XB

Full Integration into Close Rhythm
e Determine resources
— Staffing model including use of 3™ party vendors
— Level of auditor involvement

e Build a calendar

— Plan key meeting dates early

— Move as many activities as possible out of criteria window

— Plan for “lock down” of document while actual tagging occurs
 Ongoing XBRL education

— Employee training

— Incorporate taxonomy change

— Engage legal about rendering and limited liability period
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XBRL & Rhythm of Close

General Financial Businefass
Ledger Statement  Revievs
Analysis 5 :
SEC Report & E E
XBRL Tagging (N e
Disclosure :
Meeting

CEO Late Comments or
Certification changes must be
managed carefully
Audit Committee
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Control Procedures

Sample of Considerations

Compare tags to tags used in prior filings and justify substantive changes
Review all extensions and justify necessity

Circulate tag definitions to subject matter experts (e.g. tax, treasury, legal)
for review

Review your file against SEC observations on XBRL furnished documents

Benchmark against tags chosen by other companies and justify common
differences

Review with senior management

Review rendering, focusing on content and completeness rather than
presentation

Document control procedures
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Innovative Use of XBRL

e Publish Investor Relations site in HTML and use
XBRL as a data source

e Link financial statement line items to “Notes” or
“Pop-Ups”

e Approximately 90% of 10Q/10K earnings release
content on the Microsoft Investor Relations site is
sourced from XBRL
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http://www.microsoft.com/investor/Default.aspx

IR Site Benefits

Wfication
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Financial Statements
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These = Fiscal Year 2011 Q3 (I siner -
- Income Statements || Balance Sheets | Cash Flows || Segment Revenue & Operating Income Y] AT,
] Fiscal Year 2011 Q2 sz ) Icons
SECtIOﬂS = Fiscal Year 2011 Q1 . ) @ p— H
« Fiscal Year 2010 Q4 Income Statements (in millions, except per share amounts) (Audited) 348
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Fiscal Year: 2011 - Year Ended June 30, o
Quarter:| 04 |~ 2011 2010 2009 o e e
Resst Filter Go ¢ | Revenue $ 69,943 & 62,484 $ 58,437 SrEnaTING Encane E = X B R L
| [ e T
us-gaap:SalesRevenueNat 530
gaap f — ags
Microsoft Corp (MSFT) Cost of revenue 15,577 12,395 12,155 o0 I d
Research and development 9,043 8,714 3,010 o Revea e
10am 1Zpm Zpm  4pm
[ Sales and marketing 13,940 13214 12,679 w U po n
2600 I General and administrative 4,223 4,063 4,030 o v T R
2575 I I
X B R L - Total operating expenses 42,782 38,386 38,074 GELUTED EARNINGS FER SHARE EE" O Over
. s

Tag Operating income Earnings per share: - Windows Internet Expl.
T hitp://www.microsoft.com/investor/EarningsAndFinancials/Eamings/FinancialStatements/FY11/Q4/IRFinancialStatementsPopups. aspx
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Other income (expense)

Icons +0.41 (+ 161%] Income before income taxes Earnings per share: M

Volume 22,59 Mil Provision for income taxes

Market Cap 21747 Bil Notes to Financial Statements hd

52 Week High 29,46 Net income

52 Week Low 23.65 Earnings per share NOTE 2 — EARNINGS PER SHARE
Basic Basic eamnings per share ("EPS") is computed based on the weighted average number of shares of common stock

outstanding during the period. Diluted EPS is computed based on the weighted average number of shares of

Diluted common stock plus the effect of dilutive potential common shares outstanding during the period using the treasury

—_— stock method. Dilutive potential common shares include outstanding stock options, stock awards. and shared
performance stock awards. The components of basic and diluted EPS are as follows:

m

(In millions, except eamings per share}

Linked to Notes pop-

1 ln Met income available for commaon shareholders (&) $ 23150 § 18760 5 14569
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25,50 Dilutive effect of stock-based awards 103 114 51
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Income Statements || BEalance Sheetz || Cash Flows | Segment Revenue & Operating Income

Balance Sheets (in millions) (Audited)
June 30,
Assets
Current assets:
Cash and cash equivalents

Short-term investments (including securities loaned of
$1,181 and $62)

Total cash, cash eguivalents, and short-term

investments

Accounts receivable, net of allowance for doubtful
accounts of $333 and 5375

Inventories
Deferred income taxes
Other

Total current zssets

Property and equipment, net of accumulated depreciation
of §9,829 and $8,629

Equity and other investments
Goodwill

Intangible asssts, net

SRS

2011 2010

g 9,610 3 5,505
43,162 31,283
52,772 36,768
14,987 13,014
1,372 740
2,467 2,184
3,320 2,850
74,918 55,676
8,162 7,630
10,865 7,754
12,581 12,354
744 1,158

Governance and

Citizenship

BEEEO +
Related Information

= Listen to earnings
webcast

= Earnings Call Slides
= 10K
= XBRL

F¥12 Earnings Release
Schedule

= Q1-Thursday, Oct 20
= Q2-Thursday, Jan 19
= 3-Thursday, April 19
= 4-Thursday, July 19
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Income Statements || Ezlance Sheetz || Cash Flows | Segment Revenue & Operating Income

Balance Sheets (in millions) (Audited)
June 30,
Assets
Current assets:
Cash and cash equivalents

Short-term investments (including securities loaned of
$1,181 and $62)

Total cash, cash eguivalents, and short-term

investments

Accounts receivable, net of allowance for doubtful
accounts of $333 and 2375

Inventories
Deferred income taxes
Other

Total current assets

Property and equipment, net of accumulated depreciation
of 9,829 and $5,629

Equity and other investments
Goodwill

Intangible asssts, net

= Listen to earnings

@ % wabcast
» Earnings Call Slides
2011 2010
10K
= XBRL
g 9,610 = 5,505 F¥12 Earnings Release
Schedule
43,162 31,283
! ! = Q1-Thursday, Oct 20
» Q2-Thursday, Jan 19
52,772 36,768 = 3-Thursday, April 19
= Q4-Thursday, July 19
14,987 13,014
1,372 740
2,467 2,184
3,320 2,950
74,918 55,676
8,162 7,630
10,865 7,754
12,581 12,394
744 1,158
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Browse Financial .
Statements Earnings Release FY11 Q4

EE=ERO

= Fizcal Year 2011 Q4 ) .
Financial Statements

* Fiscal Year 2011 Q3 Related Information
. Fiscal Year 2011 Q2 Income Statements || Ezlance Sheetzs || Cash Flows | Segment Revenue & Operating Income
« Fiscal Year 2011 Q1 (2! Cash and cash equivalents - Windows Internet Explorer G=NRCEL_X_
= Fiscal Year 2010 Q4 Balance Sheets {in I'I"li"iDI'tS}l {AUditB: m http://www.microsoft.com/investor/EarningsAndFinancials/Earnings/FinancialStatements/FY11/Q4/IRFinancialStatementsPopups.aspx
- Iy 2011 June 30, Cash and cash equivalents
ISCa aar: -
Assets
Quarter: Q4 - Hotes to Financial Statements -
Current assets:
Reset Filter  Go .
Cash and cash equivalents The components of investments, including associated derivatives, were as follows:
Short-term investments (inclug Cash Equity
Unrealized Unrealized Recorded and Cash Short-term and Other =
Microsoft Corp (MSFT) $1,181 and $62) (In millians) Cost Basis Gains Losses Basis Equivalents Investments Investments £
Total cash, cash eguivalents June 30, 2011
I0am 12pm  2pm  4pm e Cash $ 1648 $§ 0 $ 0 $ 1648 $ 1,648 § 0§ 0
Mutual funds 1,752 0 0 1,752 1,752 0 0
2600 Accounts receivable, nat of allg Commercial paper 639 0 0 639 414 225 0
' Certificates of deposit 598 0 0 598 32 226 0
2575 accounts of $333 and 5375 U.S. government and
) agency securities 33,607 162 i 33,762 2,049 3,713 0
26,50 Inventores Foreign government
] bonds 658 1" 2) 667 0 667 0
Deferred income taxss Mortgage-backed
2 5 9 2 securities 2,307 121 4) 2,424 0 2,424 0
* Other Corporate notes and
+ D41 + 161% bonds 10,575 260 (11) 10,824 3,375 7,449 0
[ j Total current assets Municipal securities 41 15 2) 454 0 454 0
; Common and preferred
Volume 22,55 Mil P
_ Property and egquipment. net of a stock 7,925 2,483 (193} 10,215 0 0 10,215
Market Cap 21717 Bil e que ' Other investments 654 0 0 654 0 4 650
52 Week High 2046 of $9,829 and $8,529
52 Week Low 3165 Total $ 60,804 $ 3052 $ (219) $ 63637 $§ 9610 $ 43,162 $ 10,865

Equity and other investments

Goodwill Cash Equity -

Intangible asssts, net 744 1,158



Future Internal Opportunities™

* |ntegrated with ERP software
* |ntegrated controls & checks

e Multiple use (commerce, tax, and
compliance reporting)

* |nternal management reporting
* Linkage to policies, reconciliations & controls
e Use in dashboards, similar to investor central
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