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Worldwide presence  



• Assign capable resources 

• Integrate into the close calendar and change process 

• Ensure adequate controls and internal review 

Microsoft’s Management of XBRL 

Full Integration into Close Rhythm 



• Determine resources  
– Staffing model including use of 3rd party vendors 
– Level of auditor involvement 

• Build a calendar 
– Plan key meeting dates early  
– Move as many activities as possible out of criteria window 
– Plan for “lock down” of document while actual tagging occurs 

• Ongoing XBRL education 
– Employee training 
– Incorporate taxonomy change 
– Engage legal about rendering and limited liability period 

 

Microsoft’s Management of XBRL 
Full Integration into Close Rhythm 



XBRL & Rhythm of Close 
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Late Comments or 
changes must be 
managed carefully 



• Compare tags to tags used in prior filings and justify substantive changes 
• Review all extensions and justify necessity 
• Circulate tag definitions to subject matter experts (e.g. tax, treasury, legal) 

for review 
• Review your file against SEC observations on XBRL furnished documents 
• Benchmark against tags chosen by other companies and justify common 

differences 
• Review with senior management 
• Review rendering, focusing on content and completeness rather than 

presentation 
• Document control procedures 

Control Procedures 
Sample of Considerations 



• Publish Investor Relations site in HTML and use 
XBRL as a data source 

• Link financial statement line items to “Notes” or 
“Pop-Ups” 

• Approximately 90% of 10Q/10K earnings release 
content on the Microsoft Investor Relations site is 
sourced from XBRL 

 

Innovative Use of XBRL 

http://www.microsoft.com/investor/Default.aspx


IR Site Benefits 

Simplification 

Controls 

Knowledge Management 

Enhanced Distribution and Analysis  
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Future Internal Opportunities 

• Integrated with ERP software 
• Integrated controls & checks 
• Multiple use (commerce, tax, and 

compliance reporting) 
• Internal management reporting 
• Linkage to policies, reconciliations & controls 
• Use in dashboards, similar to investor central 
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